Appendix B: Children’s Strategic Needs Assessment development: Flow of Information
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Key Principles:

o Member of JSNA steering group on CT and
SCB (Director of Children’s Services)

o Member of JSNA working group on CYPP
subgroups (Corporate Development Manager)

o Members or nominees of Children’s Services
Leadership team on all groups

e Gaps and needs noted by JSNA reps on these
groups and fed back for inclusion on workplan

o JSNA steering group prompts review of
evidence base every 6 months. New analysis
undertaken as required. Workplan set through
consultation including members of all groups

e Emerging evidence reported by JSNA reps at
CYPP subgroups and associated groups, the
Children’s Trust and Safeguarding Children’s
Board

o Corporate Development Team operates
Council Strategy Framework ensuring
children’s needs considered across strateaies




